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EVERYDAY PARTICIPATION

A toolkit for the co-operative movement




We are an innovation company

We come up with good ideas

Because we think of people differently
As participants in causes

Not just consumers of products.

@IrisCitizen #EverydayParticipation



DEPENDENT INDEPENDENT INTERDEPENDENT
TO FOR WITH
OBEY DEMAND PARTICIPATE
RECEIVE CHOOSE CREATE

COMMAND SERVE FACILITATE

www.citizenshift.info




How can co-operatives work
together with staff and

customers to achieve more,
not just sell products?




Building Society

Lincolnshire

© coop




ECONOMIC
PARTICIPATION

Consume products

Choose options

Feedback comments

GOVERNANCE
PARTICIPATION

Vote for
representatives

Stand for office

Make decisions
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PARTICIPATION

Tell stories
Gather data
Share connections
Contribute ideas
Give time
Learn skills

Crowdfund innovation
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PARTICIPATION
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Make decisions




why Everyday Participation matters

#EverydayParticipation



Your question

How can we work with Xtodo Y ?

E.g.: How can we work with our members/workers/customers to fulfil our purpose?




1. Tell stories
2. Gather data
3. Share connections
4. Contribute ideas
5. Give time

6. Learn skills

7. Crowdfund innovation

#EverydayParticipation
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_ Clive Schlee @ .
Following v
@Cliveschlee

How do we encourage more customers to 4
bring reusable coffee cups to @Pret? We’re :
thinking of increasing the discount for Contribute
bringing your own cup from 25p to 50p. Our
organic filter coffee would cost just 49p! I'd
love to hear your thoughts.

2:59 am - 27 Nov 2017 ‘P ' C
517 Retweets 2,930 Likes ) (@ @ e o ba.. N

(&3 2\winlondon —
Katie Kennedy “'Katle 1 Kennedy - Nov 28 SRsunondcn
Replying to @Cliveschiee @Pret RApHING 10 @CIvesen a0 GFTet
A loyalty scheme where If you bring your own cup you collect stamps & get a A study revealed customers who were
| free lunch? What are views on biodegradable or bioplastic cups? offered discount for bringing own bag rarely

bothered. Then instead they tried charging
customers who wanted a bag, and there was
change. Tell your customers the extra cost of
the cup and you will see result.

10:20 am -« 27 Nov 2017

Replying 1o @Cliveschiee @Pret
| The prodiem for me is the inconvenience and the weight of carrying a reusable

a Gabriclia Fearns OBallaPerpetua - Nov 27

coffee cup around all day, can you launch your own light weight one?

2FR0wents 41 Lkes ’..“” e .‘
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3 THINGS FOR
Filter by Category: Everything %) » SUBMIT YOUR ' C?lghART'he
1sanin ve O
Mayor's Civic Engagement
Commitiee

LATEST TWEETS

Every little bit counts!

Be sure to use 3 Things for Calgary

3 THINGS YYC

RT @pmackin: Thing #2
donate blood five times in 2017,
#3ThingsforCanada

https:/ /t.co/YaWP4lh4aDV
about 1 year ago

RT @strateglicgrp: What are
your #3ThingsforCanada
#yyc? We can't walt to see
everyone's -

#May~

htt;

7

Give time

ph.

recen.

with the G.
®@3thingsyyc
https:/ /t.co/cv66







TECHNOLOGY
WILL SAVE US.

7

$129.311 Crowdfund
' innovation

Mover Kit: get kids moving, building & coding

9 London,UK ¢ Product Design

1,822




Your turn

1. TELL STORIES

1
What is it?

a framework and

TELL STORIES: INSPIRATION

FIVE STARTING POINTS

‘What story about your organisation
should everyone know and why?

How could collecting stories help you
build confidence, focus or celebrote what
you do?

Pick a commaon area in your organisation
(like the kitchen, printer areoa or
reception) to start gothering and
celebrating member or customer stories,
or use lunch breaks to share those stories

Come up with five pasitive and

ge tive quests to help

great stories (eg. whot's great, what are
you most proud of, what is your dream?)
Come up with three orgonisations you
can partner with to crowdsource, tell or
celebrate stories thot matter to you

is a unique social enterprise restaurant in London. It has a training

h provides apprenticeships to help homeless people find employment in
ty sector. Throughout the venue there are framed photos of staff with

s to their stories. This not only builds and boosts staff confidence and

s0 showcases The Brigade's purpose to diners.

| a digltal campalgn from BrewDog to showcase the diversity of its

ind to celebrate the punk mentality that underpins everything BrewDog
2017 AGM (Annuval General Mayhem) BrewDog harvested the stories of
) Punks’ before travelling across the country to collect more stories.

o sent every Punk o poster with one of the images with the task "to do

hat they dare”...

ers - pass it on’, @ national compaign which ran back in
to highlight the importance of history in our everyday
g pecple to tell stories about why history matters. Over
h life of the campaign, the public shared over 76,000
sout why history matters to them via a serles of
omments, and blogs. The campaign had business results
r too; more than 1 milion pecple visited o heritage site
jle weekend of the campalgn.

#EverydayParticipation




wWhat you can do next

. Download the toolkit - www.everydayparticipation.info

«  Join a full day training
18 October, London: EVERYDAY PARTICIPATION
29 November, London: PARTICIPATORY ORGANISATION

« Contact me at iris@newcitizenship.org.uk
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