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EVERYDAY PARTICIPATION
A toolkit for the co-operative movement



We are an innovation company
We come up with good ideas
Because we think of people differently
As participants in causes
Not just consumers of products.

@IrisCitizen #EverydayParticipation



www.citizenshift.info



How can co-operatives work 
together with staff and 
customers to achieve more, 
not just sell products?

#EverydayParticipation





Consume products

Choose options

Feedback comments 

Vote for 
representatives

Stand for office

Make decisions

GOVERNANCE 
PARTICIPATION

ECONOMIC 
PARTICIPATION

#EverydayParticipation



Consume products
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Make decisions

Tell stories

Gather data

Share connections

Contribute ideas

Give time

Learn skills

Crowdfund innovation
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Deeper engagement + better ideas
=

Greater social impact

Why Everyday Participation matters
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How can we work with X to do Y ? 

Your question

E.g.: How can we work with our members/workers/customers to fulfil our purpose? 



1. Tell stories
2. Gather data

3. Share connections
4. Contribute ideas

5. Give time
6. Learn skills

7. Crowdfund innovation

SEVEN MODES OF EVERYDAY PARTICIPATION
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1. 
Tell stories



2. 
Gather data 
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3. 
Share 

connections



4. 
Contribute 

ideas



5. 
Give time



6.
Learn 
skills



7. 
Crowdfund 
innovation



Your turn

#EverydayParticipation



What you can do next

• Download the toolkit – www.everydayparticipation.info

• Join a full day training

18 October, London: EVERYDAY PARTICIPATION

29 November, London: PARTICIPATORY ORGANISATION

• Contact me at iris@newcitizenship.org.uk

•

#EverydayParticipation

@IrisCitizen


